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AGENDA 
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▪ Welcome and Introductions 

▪ CAL-ACCESS Overview 

▪ Replacement  System Vision 

▪ CARS RFI Overview 

▪ Questions and Answers 

▪ Wrap Up 



WELCOME AND INTRODUCTIONS 

▪ Welcome 

▪ SOS CARS Project  Team Introductions 

▪ Executive Sponsors 

▪ Project Sponsor 

▪ Chief Information Officer 

▪ Project Director 

▪ Political Reform Division Subject  Matter Experts 

▪ Information Technology Division Subject  Matter Experts 
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STATUS OF THE CARS PROJECT 

▪ Currently in the planning phase 

▪ Performing market research activities 

▪ Internal and external CAL-ACCESS  stakeholders (e.g.,  data filers,  data users). 

▪ Other states who have automated campaign filing and disclosure systems. 

▪ System demos from vendors who have developed applications similar to CAL-

ACCESS 

▪ Request for Information document released on Dec. 16, 2022 

▪ Information obtained will enable a robust analysis of all alternatives identified to 

determine the best solicitation approach. 
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POLITICAL REFORM DIVISION 

The Secretary of State’s Political Reform Division is the filing 

officer for California’s Campaign Finance and Lobbying Activities

▪ The rules are set in the PRA or by FPPC regulations 

▪ SOS cannot change the rules 
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CAL-ACCESS INTERFACES – FILINGS DIAGRAM 
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CAL-ACCESS AMS (PB 12.5) Connected To: prdprd - □ X 
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CAL-ACCESS INTERFACES – ADMIN PORTAL 

PRD:   Administrative (AMS) 

 Manual registration data entry 

 Generate ID#s  and  Passwords 

 Log receipt paper forms 

 Generate correspondence 

 Assess Fees – Fines – Penalties 

 Create receipts for payment 

 Reconcile daily deposits 

 Basic  reports 
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CAL-ACCESS INTERFACES – FILER PORTAL 
https://cafile.sos.ca.gov/CalOnline https://cafile.sos.ca.gov/e530/login.asp 

Financial Disclosure 

 Cal Online 

 E-530 

 3rd Party Software 

Vendor  / Service 

Provider 

CALIFORN I A 
S ECRETARY OF STATE 

California Online Campakjn & Lobbying Filing System 

What is Cal-Online? 
Cal-Online is a web-based, data enby fi ling system that allows state candidates, campaign committees, and lobbying entiti es to submit registrati 
disdosure reports mandated by Californ ia's Political Reform Act to the Secretary of State free of charge,. The information is then reproduced on t 
Secretary of State's Cal-Access web site for public viewing. Nore. .. 
How t o get sra rted? 
To use Cal-Online, the fi ler must have an authorized Cal-Access campaign or lobbying identification number and password . If you are a new filer, 
Account Set Up to obtain an identifi cation number and password. Nore ... 
PDF Preview Problems? 
Having problems previewing your fi lings with Adobe Acrobat Reader? Here are a few tips. to correct common issues. nore ... 

Logon Instructtons: 
1. Type your "Filer rn•. 
2. Tab to Password fi eld. 
3. Type your "Pas.sword"'. 
4. Use the mo use to click on "Login" button. 

Account 
Set Up 
Get your 
Cal-Online 10 

I SIGN U P I 

M!P.Paign Finance 

Password: 

~~,hying Activity 

Password: 

To successfu lly navigate al l parts of this appl ication, utilize the following free commercial software packages: 
Internet ExP-lorer 6.0+ Netsca~gator 7.0+ Adobe Acrobat Reader 5.0.5+ 

CALIF□ IA. SECJ,B"ARY OF STATE OOES NOT END<mSE ANY OF THE SOffi'/ARE PROIX.ICT5 USTED ABOVE AS SUPERIOR OVER AAY OTHER BRAND WITH SiMilAR 
FUNCTIONALITY. 

Warninv. Please do not use the back button on your browser. 

Log On 

C ALIFORIIIA 
SECRETARY Of STATE 

CalOnline and E530 Filing Systems 
Cfl(ln n• · Cf om• Qnl ,,. Cfmpa en &, Lobby,,iqf!!_llqj'lfil!!l 

~ 

To suazsstully navigate all parts of ti- ll)pl1CatloM, utUlze the following '""'""""""°"' >oftware packages: 

ln;cm<t Explo,a: 6.Q- ctsaoe t ay,omu.Q± Adobe Am>bat Buder s.o.s-
---,dSCD6oosnot.._,n;d<ho..,,_."""'° . _,.,...., --

Copyright ()200.3 Cahfornra Secretary of State 
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Public Disclosure 

Cal-Access Public Disclosure 
https://cal-access.sos.ca.gov/ 

~ :----~ - ..J Cal-Access Advanced Search 
https://dbsearch.sos.ca.gov/ 

Power Search Independent 
Expenditures 
http://powersearch.sos.ca.gov:3000/ 

Power Search Campaign Finance 
https://powersearch.sos.ca.gov/quick­
search.php 

CA SOS 

CAL-ACCESS INTERFACES – PUBLIC PORTAL 
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CAL-ACCESS INTERFACES – PUBLIC PORTAL 
https://cal-access.sos.ca.gov 

Cal-Access provides fi nancial information 

supplied by state candidates, donors, 
lobbyists, and others. Simply start by 

selecting either Cam~ gn Finance Act ivity, 

Lobbying Activity, or Cal-Access Resources 
and we will guide you t o the inform ation . 

What is Power Search? 
Power Search provides quick access to 

useful summary informat ion at the 

contributor, can didate , ba llot measure and 
campa ign committee levels with options for 

sorting and further manipulating the data . 

.EA..Q~ provide helpful information for 

conductino searches . 

+ Camrutlgn Finance 

Alerts =:l 
~Ca~l-=A~,,~.-ss-,-,o-j e-,t-U_p_d-at_e ____ @o] 

2023-2024 Registered Lobbyist 

Employers/ Lobbying Coa litions 
Reg istration Renewal Letter 

2023-2024 Registered l obbying Firms 

Reg istrat ion Renewal Letter 

Bal lot Measure Cont ribution Totals 

Top 10 Contributor Lists 

l obbyist and Placement Agent Ethics 

Training 

2021 - 2022 Lobbying Di rectory 

lobbyist Filing Requirements for 
Placement Agents 

Placement Ai;i ent FAQ's and Quartedy: 

Reporting Examples 

Tips for Using Ca l-Onl ine for l obbying 

Reg ist ration Renewals 

el 

el 

Guidance t o Filers re Original Signatures @o] 

Avoid Delays in Receiv ing Your ID 
Number 

To File Elect ronically @o] 
Electronic Filing Password Request [GO] 

_w_eb_s_ite_M_a_in_te_n_a_nc_e_s_ch_e_du_le __ -----',~ 

Who is contributing money, who is receiving money and how is it being spent? GO> 

+ Lobbying Activity_ 
Who are California 's lobbyists, who is hiring them and how are they paid? GO> 

+ Resources 
learn how to use this sit e, find imP.:ortant u12coming dates, review press releases, research 

f acts, or use the glossa (Y:. GO> 

~ Secretary of St.ate Shirley N, Weber, Ph.D. 
§IC1£14ll'DFmlE EUOJMi ~ ;;ll.111'.'.FLfl»t :;;i.- M.01\El l."G>.iH 

JAi. ._........._... ~W'Cm-Acce~ -Campaign Finance 

Alerts 
C..I-Ao:e:S.!. Pr o)ed Upda t..e fiioj 
B<IIIOt Mea!.ure U'.lliU ibuliOl'I Tot.:i ls- fool 
Top 10 Ct:rrltsi buLor Lists fool 
202 1 - 2022 Lobbyiny Di~y fiioj 

PD'M!I! Sea, ct,, pr'O\l h::le~ quid!: aci:..e~~ lO 

u!.~ul s.w runa r"y infom1<1 li0fl <I L Lhe 

contr'i>uto1. cand]d.ate, b <1 ll0l rnea:sw e 
.ind c.,nnpaigr~ carr111\it.Lee levels with 

oplioos (o, sOf ling and rutlher 

ffidrlipukltiny ll'!e data. ~ provide 

helpful in rOl'n~Uon tor oofldu<.tlr,g 

s.e.,ud1es. Guid.ir1ee to file.rs re Orig ir1a l Stgn.ttlln!!s ~ 

♦Candidates&. Elected 
Officials 

♦ Behested Payments 
.( contributions for 
l!!,gislative, governmental or 
charitable P-Urposes 
requested by: state officials} 

♦ ProP-:ositions & Ballot 
Measures 

• TuP- 10 Contributor Lists 

AvOid De.lays ii\ ~ng You, : D 

To ~ Eli!~(:l.n:,ni t:.:t lfy 

♦Initiatives and Referenda in 
Ci rculation 

♦committees, Parties, MaiQ! 
Donors & Slate Maile l"S 

♦Oaily/late/SP-:eci al Filin~ 

• Ra w Data for C.amP-aign 
Finance and Lobbv.ing 
Activit\! 

♦ Feder al Electronic Filin~ ♦State Contribution and 
Volunta~xpenditure 
Limits 

• City and County: Electronic 
Filing~ 

fiioj 

fool 
fool 
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Alerts 
Ull•Actb!i Pn>)Kt Upddlli! 

20D-202'1 Reg ldt=d LobliV1!ol 
Ernplu~bbying Cooht,Jof'~ 
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to Influence 

Ql!fu, filings / Director:v. Ci!.v. and Coun!_v. 
Chang§ Electronic Fi l ing1, 
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nced Search Results 
ns Summary 

98.58 m 73,573contri butions 

 - Adjustments may ~pply for b.a. llot mu sures. f ind out more. 

, GAVIN has received 

 Newsom for Californ ia GoYHnor 2010 h.as raised SJ.553,096. 1!! in J .; 52 contributions 
 Newsom for Californ ia Lieutenant GoYernor 2010 h.n ral sed S4.4 11 ,8 l ijl .73 111 2 ,334 contributions 

 Ne-wsom for Californ ia L ieute-nant GoYe-rnor 20 14 h.as ra >i!d 54.30 1.088.31 in 1.ijl~ c.ontnbulions 

 Ne-wsom fo r Californ ia GoYH nor 2018 has ra ised S4i,032,027.42 in 37 ,3!!0 contributions 
 Newsom for Californ ia GoYernor 2022 has ra ised S25,ijl24,566.ijl6 in 28 ,1"8 contributions 

buti ons 

10 v rows Son by Date 

loadCSV [!l I 

Descend ing v I Update I 

1 to 10 of 73,573 rows I Sho w m ore fie ld s I 

nt Name Recip ien t Committe-e 
Recipient Committee 

ID 
Offio, 
Sought 

8 11 1101 

MHsure-js) 
Contributo r Name 

Contributor 

ID 

M. 

M. 

M. 

M. 

M. 

M. 

M. 

M. 

M. 

M. 

Newsom for C aohfom a Governor ,.,, 
Newsom for Clihlom II Governor ,.,, 
Newsom for Caohlom ii Governor ,.,, 
Newsom for Cahlom ii Governor ,.,, 
Newsom for C aohlom 3 Governor ,.,, 
Newsom for Cal,lom 3 Governor ,.,, 
Newsom for Cal,tom a Governor 
2<)22 

Newsom for C;,l,fom ;i Gove-rnor ,.,, 
Newsom for C;,l,tom a Governor ,.,, 
Newsom for C11l,fom a Governor 
2<)22 

14 140 18 Goverrt0r 

14 140 18 Governor 

14 140 18 Governor 

14 140 18 Governor 

14 140 18 Governor 

14 140 18 Governor 

14140 18 Governor 

14 140 18 Governor 

14 140 18 Governor 

14 140 18 Goverrt0r 

Reye s.. J. Chnstopher 

Reyes,M. Juc'e 

United Amines 

Caolilomiil Pawnbrokers Association 
PAC 

Range. Tony 

Fisher, Elin be-th S 

Fisher. John 

Fisher. RobertJ 

Fisher. Sakura..to 

Fisher. W illilm S 

743255 

This pilgewill notdisplaymorethan 1,000 entries.. 

(T0Yiewthe ent.1esetof 54!arch results, ldownload theCSV [!'.: I fie.) 

Contributions data is cummt as of December 20. 2022. 
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Amount 

S32.000.00 Nov a. 
2022 

S32.000.00 Nov a. 
2022 

S0.000.00 Nov a. 
2022 

S-5.000.00 Nov a. 
2022 

$4,000.00 NoY 8, 

2022 

S32 ,◄00.00 NoY 8, 

2022 

532.400.00 NoY 8, 

2022 

524.000.00 Nov a. 
2022 

S32.400.00 Nov a. 
2022 

S24.000.00 Nov a. 
2022 

Next 

Contributor 

Employer 

Contribu tor 

Occupat ion 

Reyes Holdings. LLC Exeevtive 

Reyes Holdings. LLC Exec!Jtive 

S\llfo lkConstruCllon ?res.x:lent 

EhzabethS. Fish.er 

John F,sher lnYe-s.tor 

Pisees , lne 

Investor 

Investor 

Contributor 

Stale-

H 

CA 

CA 

CA 

CA 

CA 

CA 

CA 

CAL-ACCESS INTERFACES – POWER SEARCH 
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https://powersearch.sos.ca.gov/quick-search.php 
Contributions From: 

® A ll cont ributor s 

0 Just the se con:ntlutOfs 

Contributor l ocation 

Al st3tes 

Contributions To: 

® Ev eryth ing (Candidates, Ballo t Measures & Other Committeesj 

Candidates 
0 A ll ca nd idate s 

0 Search c:andid ates 

Al Offices 

Ba llot Measures 
0 Search ballot mea3-1.1res 

Al ballot measure:;. 

Boch support & oppo!>e 

0 Exc lude con tr i but ions between a llied committees 

Committees 
0 Just these comm tte'5 

® A ll dates and e lect ion cyc les 

0 Date range 

mmfddlyyyy to mmlddlyyyy 

0 Election cycles 

D 2021-2022 

0 2019-2020 

0 2017-2018 

0 2015-2016 

D 2013-2014 

D 2011 .2 012 

0 2009-2010 

0 2007-2008 

0 2005-2006 

D 2003-2004 

D 200 1-2002 

Dates: 

Clear Form 

Adva
Resu

SB5,823,7

lmportilln l

NEWSOM

(1308175)
(1325415)

(1333762)
(1375287)
(141 4018)

Contri

Show 

IOown

Show;ng 

Recip ie

NEWSO
GAVIN 

NEWSO
GAVIN 

NEWSO
GAVIN 

NEWSO
GAVIN 

EWSO
GAVIN 

NEWSO
GAVIN 

EWSO
GAVIN 

NEWSO
GAVIN 

EWSO
GAVIN 

NEWSO
GAVIN 

https://powersearch.sos.ca.gov/quick-search.php


 

 

NEEDS & BENEFITS OF A NEW SYSTEM 

The goal of the replacement system is to move away from the “form” 

based reporting and build a data  driven system.  

The new CAL-ACCESS system should provide users with a more efficient, 

sustainable system that is flexible, user-friendly and allows heightened 

transparency into campaign and lobbying activity. 
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PAIN POINTS 

Online Filers: 

 Cal-Online  is buggy and does not always  reconcile with what the filer submitted 

 Cal-Online  does not work with all browsers or MAC OS 

 Filing errors are not identified  until after submission 

 Registration cannot be filed  online 

 Online  payments are limited;  filers cannot see their financial liabilities or balances 

Public Access: 

 Navigation of the public site is not intuitive or user friendly. 

 Multiple criteria and curated search results are not available for all  search type 

 Unable to search which bills lobbyists are supporting or opposing 

 The application is not mobile-friendly 13 



PAIN POINTS 

Administration: 

 PRD staff perform a lot of manual ‘workarounds’

 Manual  processes  are prone to human error 

 The system is not  intuitive and has limited automation 

 Multitasking  within  the admin  portal is impossible for  most tasks 

 System reports are not  easily accessible or in  a readable format 

 Correspondence template components often  require reformatting 

 Sending mass emails requires exporting of data and utilization of 3rd party software 
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TECHNICAL OVERVIEW 
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CA Load (an SOS-provided ~llity) 

Application server 2 
EFS - Support Cal-Onlme and 
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PAIN POINTS 

Technical: 

▪ The integrated PDF Generator source code is not editable 

▪ Disaster recovery capabilities are significantly limited 

▪ Upgrades and patches are time consuming and can cause the application to break 

▪ There are very few business continuity  solutions for when the network is down 

▪ Lacks adaptability,  flexibility  and modifiability  to legislative changes 

16 



DATABASE OVERVIEW 

• The core data resides in one main Oracle  database (version 11.2) 

• The current  database size is 1.26 TB,  out of which 1.16 TB is used by BLOB data 

residing in one table. The remaining 164 tables use about 100 GB of space 

• The current  Oracle database schema contains a total of 165 tables, out of which 

102 tables are identified for migration to the new system 

• Out  of the 102 tables, about 85 tables have been identified for data profiling,  

cleansing, and standardization using Experian Aperture Data Studio 

• A staging database containing the output of Aperture Data Studio will be provided 

in Microsoft Azure cloud in an Azure SQL database 
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DATABASE SIZE 

• For capacity planning, estimated database growth is around 20% a year 

• Approximately 80,000 – 130,000 filings are added each year 

• The approximate row counts of the top 5 tables are as follows:  15 million,  12 

million, 9 million,  8 million,  and 5 million. The rest of the tables contain less than 5 

million rows 

• A redacted copy of the CAL-ACCESS  raw data is available at: 

https://www.sos.ca.gov/campaign-lobbying/cal-access-resources/raw-data-campaign-finance-and-lobbying-activity 
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PURPOSE OF THE RFI 

▪ To inquire into the marketplace to determine which vendors may be available to 

solve the SOS’ IT business problem.

▪ To collect  information about the capabilities of the various vendors to provide a  

solution for the SOS,  including rough order of magnitude (ROM)  cost and 

schedule estimates. 

▪ To assist the CARS Project with its ongoing  planning effort, including its 

alternatives analysis activities and its solicitation document development. 
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p oviders that the CARS sol1U1uions w·111 continue in _erface w(h. What methods a1nd 
ap.1proaches wou ld yo1U tak,e foir· developing; data interface standards {lnbound and 
outbound · ansactions)·? 

1.[t If arpp.11icable·1 please desc · ibe· the ap.ipr1oach taken when ·. ansi .ioning ·from a fonm1s,- b.aS1ed 
syst _ m to a transactional -based svs _em ... What _echnical bes.t practi~ces were· used to ma1 · e 
thart transition? 

1.1. .. When d _ velopilng a svs.tem that is intu Jve anid eas.v to use· for users,. what human­
cen _er1ed des·ilgn techniques and too~s wou d you de·ploy? 

12. Desor"be you · -eoommended app.1ro.1ach to automated scenarh:rJ1S- · ased t 1estin . to support 
ull reg · ssion testiln of a Ue pcutal,. AP ~,. and !Public Dis.ollo. · u 1e· Website. 

13. Des of be your re oom me n1d ed ap p1roach to a lllow eld:e rna1I st.a k1e ho I de rs ab· nrtv to lev,erage an 
a uto.mart.ed t · sting · n vi ron ment. 

RFI OVERVIEW 
RFI VENDOR INFORMATION REQUESTED (RFI PAGE  15) – CONT’D
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t 3 - Mid-I eve I Requi re men ts 
Folllowing are the currently envisioned mid--llleve ll reqI.frements for the CAIRS System. 

Md­
level ED 

MllR-
001 

MllR-
002 

functional/ 
Non-Functional 

Ar,ea 
User Account 
Ma1i nte 111 a 111 oe· 

Filer 
Registration 

M d-level Requlr,eme1nt 

The sol uuon shall a Uow an 
ii:lniO 111ym OUS lLI ser to 1cireate· a 
new account and a 
registe ed l!J se r to man age 
their a1ooou 111t. 

The solution shall a Uow a 
loggedl-·in user to defiflne and 
register new 1ra1m paign or a 
lobbying filer entiil:y by 
1oreati ng: an entity 
registration record and 

Additional Notes 

Solution needs to a1llow search ·f1or a1 user 
1enUtyJ user a1ooount updat1e·, llog-·1\. 
support usemame recove,ry, user na1me 

1ohang;re· 1(account cr1e·ation validartiion/r,e­
va lidartiio n needed irfi e ma1i II is l!J sed as 
use mam e·), r1e set., or 1clh a nge pa1sswo rd, 
user acc,ounrt lock/ l!Jnlock. and l"iegistered 
user acc,ounrt deletiio111 . 
Candid ate. Cam pra ign, 10 I' I obby'ing 1entI1ty 
is l'1e qui red to meet F P'PC-ma nrd at1ed 
reporting req 111 i rem enrt. Entity reoo rd is a1 
m1.Jst for any actirvirty report submission. 
Logged-in uSie·r shou lid be able· t10 update 
fi lling entiti/s r1egist1raron 1nformationJ 
re·instate a terminat1ed regis.trarUcm,. and 
withdraw or term i 111 at1e· a1 registration. 

RFI OVERVIEW 
MID-LEVEL REQUIREMENTS  – MLR-001 – MLR 074 (RFI PAGES 20-37) 
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esponse Format 
To facilLat · a timely and comp · h n · i _ analvsis, _ . . U ~ _ spons _ su m· _ted, resp on _·_ s should b _· 
s bmi _ed usin _ h for · at requ st d In this RF~ Suppl m1ental mate · Is ma · b p1m ·aed, bu _ o 

th · urpoSi s of th·s RFI, supp eme _al informations ou~d e d'f · · ct d s ecifical ly a _ add ·· ssin · 

_h _ is_ u _ s oonrtaTn _ d ·1n 1tihi · RIF . 

Res p10 ses s ou ~d rovid _ the ol lo ln · . ·~ nfo marttJ on .• 'in ti e fo1 lo in • sequence: 

Jll.. V ndo I o · m· tii'o 

a. · ame 

b~ Address 

c. c· y, stat , anrd Zip 

di. Company Type (Public o · Pr"v t _ ?] 
. Compan e 

2. Responses o A ta ch ment 1 V ndo.1 ~n _ 1r m1a 1tii o Requested 

RFI OVERVIEW 
RESPONSE FORMAT (RFI PAGE  14) 



RFI OVERVIEW 
RFI TIMELINE (RFI PAGE  3) 
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QUESTIONS & ANSWERS 

Questions and 

Answers 
25 



CAL-ACCESS 
Replacement System 

Project 1(CARS) Updates 

WHERE TO FIND PROJECT INFORMATION 

Visit the CARS Project website 
https://www.sos.ca.gov/campaign-lobbying/cal-

access-replacement-system-project-cars-updates/ 

 View documents, news, and events 

 Sign up to receive project updates 

Submit questions  and  comments on the CARS  RFI to: 

ContractServices@sos.ca.gov 
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